
East Midlands ALGAO meeting 
Jewry Wall Museum, Leicester 

15th Sept 2011, 10:00-15:30 
 

MINUTES 
 
 
Present 
 
Beryl Lott (BL), Elaine Willett (EW), Chris Wardle (CW), Richard Clark (RC) Helen Wells (HW) 
Louise Jennings (LJ), Jen Young (JY), Gill Stroud (GS), Liz Mordue (LM), Tim Allen (TA), Jim 
Williams (JW), Nichola Manning (NM). 
 
PM only: Catherine Dove (CD)  
 
1. Apologies  
 
Dave Barrett, , Graham Cadman, Chris Addison, Ursilla Spence, Chris Robinson Mick Jones, 
Alex Thornton, Rachel Hall, Teresa Hawtin, Lesley-Ann Mather 
 
2. Minutes of meeting of 9 June 2011 
 
Approved. 
 
3. Matters arising 
 
Heritage Crime:  A conference on heritage crime has been organised at Bishop Grosseteste 
College, Lincoln, in collaboration with the Alliance to Reduce Crime against Heritage (ARCH), 
scheduled for the 14 December 2011.  Among other things it will be considering the 
heritage/historic environment community’s perception of metal detectorists. 
 
No other matters raised. 
 
4. Impact of budget cuts 
 
Lincolnshire County Council (BL):  All cuts have gone through the service loosing 4 members 
of staff (Admin., HER Assist., Historic Landscape Characterisation project posts (x2).  The 
team is now within the Planning directorate. 
 
Leicester City Council (CW):  No significant change from that previously reported.  Despite 
reorganisation of management structure all Hist. Env. posts to survive.  Administrative support 
for the team is to be cut.   The proposals to shut Jewry Wall Museum have been reversed.  
Consideration is being given to the use of planning fees to support services. 
 
Derbyshire County Council (NM):  Possible staff retirements up-coming, unclear if they are to 
be replaced. 
 
Northamptonshire County Council (L-AM):  No change reported. 
 
Leicestershire County Council (RC):  Previously reported situation remains in effect.  HLC 
post will go at the end of September.  Maternity cover for HER officer (December 2011) to be 
found from existing staff structure. 
 
Loss of Conservation Officers: BL noted the loss of two District Conservation Officers in 
Lincolnshire, their work is now being dealt with by qualified planning officers.  Further posts 
are at risk and likely to be lost (e.g. Lincoln).  EW commented that the loss of CO posts in 
Leicestershire had caused problems with a number of Environmental Stewardship schemes.  



It was also noted that a number of COs are moving on in their career, had reduced their hours 
and were perhaps seen as an easy cut! 
 
English Heritage (JW):  Not much to update.  The planning group is being reviewed.  
Currently it looks as though a full compliment of Science advisors will be retained. 
 
Natural England (EW): c. 400 redundancies including 3 from the HE team, EW is now 
covering the entire Midlands region.  Jez Bretherton has been moved to a senior post.  The 
party line is that the section will be expected to deliver less due to the reduction in staff 
resources, this needs to be driven by a reprioritisation of targets - the fact is that everyone is 
doing more with less time – consequently it may be difficult to contact EW. 
 
5. National Update  (Written update provided by D. Barrett, Chair ALGAO England). 
 
NPPF:  As everyone will be aware the NPPF is currently out for consultation.  ALGAO have 
been liaising closely with EH and IfA and the Exec committee will be finalising our response in 
the next week or so.  There has been much publicity in the last weeks and much opposition to 
the NPPF coming from the NT and other bodies and the Daily Telegraph.  The major 
concerns are still that there is too much weight given to the presumption for development 
proposals to be approved and that the document is too unbalanced.  The HE chapter itself is 
generally not bad but still needs clarification and further emphasis on undesignated heritage 
assets especially buried archaeology.  It tries to embody what was in PPS5 but the brevity 
has resulted in a lack of clarity. 
 
Comments from meeting: RC noted the need to read and take account of whole document, 
not all HE relevant items are contained within the Historic Environment section/chapter.  BL 
said that IHBC have produced a table tracking where PPS5 policies appear in NPPF (BL to 
circulate).  The biggest change is what appears to be a presumption in favour of ‘sustainable’ 
development.  A reduction in the protection/significance afforded to non-designated sites.  No 
clear articulation with the localism agenda.  The consultation period closes on the 17 October.  
The IfA have issued a press release with their comments and comments have also been 
provided by IHBC.  ALGAO’s comments are due for release week beginning 19 Sept. 
 
Guidance for the HE chapter in the NPPF:  The Historic Environment Forum (HEF) with 
support from EH is drafting a guidance document to go with the NPPF.  The HEF represents 
a large number of heritage organisations and it was felt that if a guidance document can be 
produced and accepted by all the members it would be a powerful argument for the guidance 
being ‘badged’ in some way by government.  It is based on the PPS5 Guidance document 
which was produced by EH but is much changed (and improved) and shortened and will be 
circulated for comment in the near future. 
 
National Heritage Protection Plan:  ALGAO are now represented on the Advisory Board for 
the NPPF.  All EH work and grants will have to be done in the context of the NHPP so it is 
worth reading and becoming familiar with it. 
 
HER21:  All the reports are now on the HELM site and EH are evaluating the results and how 
to proceed with further projects, money permitting.  ALGAO has made some comments on 
the four strand one projects especially the GIS project and the HERO Job Description.  It 
would be useful to know if any of the Strand 2 projects appear to be of particular interest to 
colleagues, (especially the Lincolnshire and Bristol projects with their emphasis on better 
access for COs and the public) so we can try to influence where any further funding might go. 
 
HER Audits and Benchmarks:  We have had an initial meeting with EH about the Audit 
Programme and Benchmarks and how to re-vamp these and bring them closer together.  The 
Audit Programme is time consuming and expensive for EH and they don’t feel they can 
sustain it in its current form.  Gill Grayson is developing a paper with some initial thoughts 
which hopefully can be circulated in the near future.  The feeling is that the two things should 
be tied much closer together and the audit should be a self assessment exercise.  It is an 
important issue as it will help set minimum standards for HERs. 
 



ALGAO Strategy Implementation Plan:  A PD for the rest of this financial year has finally been 
agreed with EH.  This commits ALGAO to carrying out a number of agreed objectives based 
on the ALGAO: England 5 year strategy.  A significant objective is to produce planning 
statistics for 2010-11.  ALGAO has tried to collect planning stats for well over a decade and 
this trend data has been immensely valuable.  Unfortunately the last attempt to collect info, for 
2008, was so poorly supported that the data was not comparable with previous surveys.  We 
have now recast the questionnaire and will be sending it around imminently seeking stats for 
2010-11.  DB urged regional members to get their stats in for the questionnaire.  (Succeeded 
after some badgering (thanks Dave)…East Midlands first region to have a full 
response…feather in collective cap!) 
 
DB also asked if HBSMR users have any views on whether and how the consultation module 
could be altered/developed to make it easier to generate the stats. 
 
6. Regional Update 
 
Leicester City Council (CW):  Planning related fieldwork has largely stalled in the Leicester, 
very little work going on.  However, a popular, full colour, illustrated summary of the 
archaeological results of the recent Highcross excavations has been published. 
 
A proposed television programme on Richard III has lead to the commissioning of some 
geophysical survey (GPR) of the former Franciscan Friary – has the potential to produce 
some very interesting data on the friary church.  Less likely to produce anything significant on 
Richard, however, the makers of the programme have already commissioned a coffin for the 
subsequent royal reburial. 
 
Derbyshire County Council (NM):  relatively few HLS applications (2), HLC on-going 
anticipate a further 18 months.  Derwent Valley Mills now has a team of four, currently 
developing a research framework for the World Heritage Site (WHS).  Cresswell Crags has 
been placed on the list of potential WHS for designation in 2012.  A research framework for 
the site is in preparation, a collaborative exercise with Cresswell Heritage Trust, Derbys CC, 
Notts CC and EH.  Planning work continues with a number of pre-determination evaluations. 
 
Lincolnshire County Council (JY): Reported on the recent and very successful Boston Market 
excavations.  100 volunteers and 2000 visitors during the course of the excavation, the 
fieldwork produced medieval finds including leatherwork and environmental remains.  The 
project received very positive feedback including from the Eastern European community, 
otherwise hard to reach.  A medieval festival is proposed for next year to mark the re-opening 
of the market.  Jim Bonnor has produced a ‘How to do Community Heritage Projects’ guide 
 
Northamptonshire County Council (LM):  Very busy with DC work at the moment, although 
nothing of particular note.  Excavations on the outskirts of Northampton revealed a triple ring 
ditch, and a substantial burial population. 
 
Leicestershire County Council (RC):  As above, we have been inundated with work across 
Leicestershire and Rutland.  Difficult to handle with the current resources, looking to review 
procedures/priorities to bring within the capacity of the team.  Work on-going on a number of 
Sustainable Urban Extensions north of Melton Mowbray, south west of Leicester, south east 
of Coalville, west of Barwell.  Major sites excavated at Great Glen, public open weekend 
attracted 600 people, Oakham, Castle Donington, Lubbesthorpe, Market Harborough, etc.  
John Robinson now finishing off ARA project to finish at end of September, RC will need to 
put time into the project.  Discussing Historic Towns’ survey and project design for this with 
EH.  RC doesn’t want to take on until implications of future SLAs are clearer.  EH wants 
design finished and possibly launch of pilot, but RC unsure this is feasible given time and 
uncertainty as yet of the resources that will be available to carry out the full project at this 
stage. 



7. Update from Partners 
 
English Heritage (TA):  queried experiences of colleagues re Local Enterprise Zones, 
examples at Boots, in Beeston and MIRA in Leicestershire.  How does designation as a LEZ 
effect the statutory duties of the developer and planning authority? 
 
JW: Introduced the revised EH Environmental Guidelines, revised inline with PPS5,.  The 
paper was reorganised to get the key information over as coherently as possible, the 
sampling section has been updated.  Also noted the production of Glassworking guidance. 
 
Environment Agency (JR): Currently working across the Midlands and East Anglia.  Works 
include catchment strategies for the Lower Dove (Notts./Derbys), Upper and Lower Witham, 
together with two strategies for the Lincolnshire coast. 
 
National Trust (RH):  Flagged up NT campaign on the NPPF consultation, looking to get a 
petition into parliament for debate.  Have written to all member urging they sign the petition.  
Stepped up media campaign coming soon!  Currently working on the garden excavations at 
Lyvden New Bield and management plans for Belton and Gumby parks. 
 
Natural England (EW):  New service standard has been released, much as before.  However, 
introducing a Fast Track scheme - a training session is proposed.  150ha will be the 
maximum size, LPAs will be giving 20 days to respond (otherwise payment will be forfeit).  A 
‘pipeline’ process will be instituted to give advanced warning of impending schemes.  The 
traditional farm buildings budget has been spent up, currently no more money is available. 
  
8. A.O.B. 
 
BL noted the release of EH’s magazine Impact on the web: 
 
http://www.english-heritage.org.uk/publications/impact-07-10 
 
Also note the publication of Non-designated Heritage Asset Criteria prepared by Bassetlaw 
District Council: 
 
http://www.bassetlaw.gov.uk/planning_and_building/conservation__heritage/non-
designated_heritage_assets.aspx 
 
Concern was expressed over some failures in communication with Anglian Water specifically 
via their consultants Mott McDonald.  Need to ensure full consultation with relevant 
parties/organisations. 
 
Date of next meeting:  7th December 2011 at Nottinghamshire 
 
Date of forthcoming meetings:  March 2012 date to be arranged 
      7th June 2012 at Derbyshire 


