
East Midlands ALGAO meeting 
Cromford Mill, Cromford 
7th June 2012, 10:00-15:30 
MINUTES 
 
Present 
Beryl Lott (Chair), Karen Waite (KW), Alex Thornton (AT), Lesley-Ann Mather(L-AM), Liz 
Mordue (LM), Jenny Young (JY), Claire Searson, Tim Allen (TA), Chris Wardle (CW), Ursilla 
Spence (US), Angela Johnson (AJ), Gill Stroud (GS), Dave Barrett (DB), Nicola Manning (NM) 
 
 
1. Apologies  
Ben Robinson, Jon Humble, Sarah Whiteley, Rachael Hall, Elaine Willett, Louise Jennings, Chris 
Addison, Graham Cadman, Chris Robinson, Richard Clarke, Teresa Hawtin, Ken Smith, Jan 
Allen, Mark Bennet, Jim Williams, Jason Morden, Ann Plackett. 
 
.  
AOBs – none identified. 
 
 
2 Minutes of the meeting of 15/3/2012 – no corrections 
 
 
3 Matters arising 
 
With regard to the issues reported with Anglian Water pipeline work, BL reported that evaluation 
is now being carried out. 
 
The research frameworks reported as being at the printers are now available, both online and as a 
printed document.  DB handed out copies to those who wanted them. 
 
 
4. Consultants/contractors/archiving issues 
 
BL – reported on archiving problems, for example currently there are three contractors whose 
specifications are not being approved because they have not met museum archiving guidelines.  
There are reported problems where developers are refusing to pay for post-excavation. This is a 
problem in that sites are not being completed to professional guidelines and has a potential to 
cause ‘bottlenecks’ for storage of the archives by contractors which are awaiting post-excavation.   
 
L-AM – noted an increasing reluctance to do pre-determination evaluation, especially on the 
larger sites, with planners being loathe to ‘force’ them to do it.  There have also been questions re 
the validity of the development control archaeologists’ advice versus the archaeological 
contractors.  There are concerns about the lack of understanding of EIA Regulations, and of 
NPPF.  One contractor has allegedly told developers that with NPPF they would not have to do 
pre-determination work.  There are therefore problems with the advice that the consultants are 
giving to their clients.  Development Control archaeologists are at a disadvantage in that it is 
often not possible to talk to the clients directly – for example, DBAs are being produced when it 
is often not necessary. There was a query as to how often this is happening. 
 
 



5. Impact of budget cuts 
 
DB referred to the staffing survey.  There has been a national drop of 11% since September 2010.  
Merseyside and Sandwell have gone and there are problems with Teeside.  At Glos, all external 
projects are to be wound up.  There has been reorganisation at Essex where the historic 
environment team has been merged with several other specialist teams and there is now no 
dedicated HER Officer.  The next budget round is coming up which may lead to further changes.   
 
BL noted that a higher percentage of Conservation Officers have gone.  US noted that many 
districts preferred to send planning officers for training in conservation.  TA questioned the 
quality of such retraining.  BL – IHBC Policy meetings – several people were being 
“restructured” out and then not replaced. 
 
6. Neighbourhood plans  
 
Claire Searson– Planning Advisor for EH – EH has put information out on their website and has 
produced a leaflet explaining various aspects of neighbourhood planning.  Claire had a good 
meeting with a private consultant in Leicestershire, who has been employed by seven separate 
‘neighbourhoods’.  EH is not notified when one is being planned.  General discussion: There is no 
funding available as part of these.  Lincolnshire encourages parishes to go for HLF funding.  
Parishes or community groups can produce one – they are not as robust as Local Plans but there is 
a process that a neighbourhood plan has to go through, and it does have to be voted on.  West 
Lindsay district council is working with those doing them – there are quite a few.  Norfolk 
County Council has produced a guidance note ‘Parish and Neighbourhood Plans and the Historic 
Environment in Norfolk’.  
 
DB asked whether EH was going to put out guidance with regard to Local Plans.  Reply was that 
they are looking to carry out training later this year.  It was reiterated that the Core Strategies for 
local plans need to have a historic environment policy as one of the strategic policies in line with 
the NPPF.).  East Midlands doesn’t have many Core Strategies adopted yet.   
 
Local Listing is also important and could feed into Local Plans.  EH has guidance on this now, 
available on their website.  
 
 
7. National Update 
 
DB noted that he was no longer chair of ALGAO: England but remained vice-chair and was still 
on the Executive Committee.  He drew attention to the revised paper on charging produced by 
Sandy Kidd for ALGAO which outlined various ways of raising revenue including licencing the 
re-use of HER data.  
 
HER 21:   EH apparently are looking to commission further work on the subject of constraint and 
alert mapping following on from the Strand I HER21 report although no details are available as 
yet. 
 
BL noted that there is a need for a guide to Local Authorities as to what HER/HE services should 
be.  DB agreed and stated that HER guidance would be produced alongside the Practice Guidance 
being produced for the NPPF but that the government was currently still deciding on the whole 
issue of guidance. 
 



Grey Literature:  The consultants’ report on OASIS is now available 
 
HLF:   At a meeting with HLF nationally the issue of lack of consultation over archaeology 
projects was again raised.  Ian Morrison said that they were committed to doing staff training in 
the spring and that archaeology was on the agenda. 
 
It was suggested that it might be worth inviting someone from the local/regional HLF team to an 
afternoon EMALGAO meeting  
 
 
8. Regional update 
 
 
Lincolnshire County Council   (BL) 
 
No major projects.  KW is back from maternity leave, and Alex has reverted to being HER 
Assistant.  Ongoing projects include the Trent Vale Project, Torksey and Gainsborough Old Hall.   
 
Sarah is heading up a £12.5m grant award for Lincoln Castle which will upgrade wall walks, 
improve disabled access, and create a new display area for the Magna Carta beneath the 
Scheduled Monument.  This involves excavation of the SM, to be done as a community project.  
There will be a Time Team documentary on this.  Very little work has ever been done in the 
castle. Evaluation trenches have been done, but they were unable to go very deep.  The pottery 
from these was unlike pottery from outside the castle. 
 
A site at Little Carlton has also produced pottery unlike any found elsewhere in Lincs so far. 
 
Development-wise, things are very quiet.  
 
Heritage Lincolnshire  (JY) 
 
With regard to planning, some new large sites are coming up, for example Sleaford. 
 
Boston medieval fair has just taken place and was very busy.  Some 220 people visited the 
museum and it was a very successful event. 
 
Peak District National Park  (AJ) 
 
Work on the Ecton Project post-survey and post-excavation research and analyses continues with 
anticipated completion of archive reports and draft publication reports by the end of October 
2012.   
 
The conservation management plan, by Graham Keevil Associates, for the engine house on Ecton 
Hill, was completed by the end of the last financial year.  Tenders are being sought for the 
physical works but implementation is dependent on approval of the tender costs and confirmation 
of the availability of funds from Natural England.    During July/August, it is still hoped to empty 
the scheduled engine-house reservoir adjacent to the engine house (but in separate ownership) of 
material that was dumped in it over a year ago. 
 
Footpath restoration/repair work continues in the vicinity of the weir as part of the Calver Weir 
Restoration Project.  Interpretation panels, as part of this work, have been installed and a final 



panel, to be located near Froggatt bridge, is being prepared.  On 3 April, Patrick McLoughlin 
(Derbyshire Dales MP and Government Chief Whip) was given a tour of the works that have 
been done and that are currently underway. 
 
The partnership project with NE to conserve traditional farm buildings through Environmental 
Stewardship continues.  In all, eleven conservation management plans were approved by NE in 
2011/12 and six buildings restored.  Target for 2012/13 is a further eight management plans 
approved and another eight buildings conserved.  
 
Work on the NE-funded project to create more SHINE records for the Derbyshire and South 
Yorkshire parts of the National Park concluded according to timetable although some further 
work (half a day) was required on the South Yorkshire records to regularise terminology. 
 
In early March the Authority received two planning applications for works to buildings within the 
Mill Dam Mine site at Great Hucklow.  Mill Dam Mine is a rare survival of a complex of 
structures associated with the lead mining industry, and is registered as a high priority site under 
the Lead Legacy initiative.  The complex consists of the former mine office and weigh bridge (a 
structure which has since had domestic occupancy); a one storey horizontal winding engine house 
and a smithy.  Lead mining has occurred here since at least the mid 17th century.   The planning 
applications are to extend the former mine office and to convert the engine house to a holiday 
cottage.  The planning officers involved have been advised that the applications should be 
informed by further archaeological assessment of the buildings and their immediate surroundings.  
English Heritage, consulted regarding the potential for designation of the site or individual 
structures, advised that no decision could be made until further detailed buildings appraisal and 
field evaluation had been undertaken.  Since the applications were received ownership of the site 
has changed and we await instruction from the planning agent as to whether the new owners wish 
to continue with the application.   
     
We still await the commissioning of the desk-based assessment and walk-over survey on that 
section of the disused former Midland Railway through the Haddon Estate, between Coombs 
Road at Bakewell and Rowsley.  It is proposed to extend the Monsal Trail recreational route 
through here, which will involve opening up a further tunnel.  The proposals to establish a cycle 
route would also involve works to a listed viaduct, re-modelling of the railway embankment and 
modification to surviving ruins on the route, as well as a new access into the tunnel through 
Haddon parkland and the re-routing of a bridleway.  Peak Cycle Links has recently revised the 
proposed route of the cycleway to take it above the former railway line between Coombs Road 
and Cook Wood.  A detailed archaeological appraisal of the route is still required however.       
 
Northamptonshire   (L-AM, LM) 
 
The Minerals Resource Assessment (?? is about to start, with EH funding.  This is being done 
with the Minerals planners.  Parameters are being decided at the first Steering Meeting. 
 
The High Speed Rail Link means the HER is particularly busy.  They are hoping for a unified 
approach to archaeology with neighbouring areas. 
 
The districts have all renewed their service level agreements. 
 
There is a lot of urban regeneration going on.  One of the schemes is at the Fish Market in 
Northampton, involving demolition of an important market building which was neither listed nor 
on the local list. 



 
Archaeological sites include one with Neolithic pottery where excavation produced an EBA 
cremation urn with a small ceramic spoon.  Also a Roman marching camp – the site includes a 
burnt feature which had IA coins in the bottom, possibly representing the reclaiming of ground 
after the soldiers had gone. 
 
Leicester City (CW) 
 
Fairly quiet, development-wise.  An evaluation on Highcross Street revealed some Roman 
remains, including an intact mosaic. 
 
The City Mayor is in favour of the historic environment, and there are plans to get a Conservation 
Officer and an Ecologist.  CW is going to be cutting his hours soon, but there is currently no 
provision yet for anyone else to fill in. 
 
The Council Office is to be vacated in 18 months time.  The intention is to build new 
accommodation on the site, but it is not known at present where Council employees will go. 
 
Nottinghamshire (US) 
 
Trying to arrange SLAs with the Districts, although without any success so far. 
 
Concerns over two current community test-pitting projects, one in Southwell (a Nottingham 
University project looking at digging 400 (yes, 400) 1m test pits across the town), and the other in 
Bingham, in both cases to somewhat variable standards. There doesn’t appear to be a project 
design for either.  While it’s good to see communities involved in fieldwork, it’s important to see 
decent standards maintained.   
 
A46 fieldwork has now been completed and post-excavation work is progressing well, with some 
very interesting outcomes which seem to imply that the construction of the Fosse Way caused 
what they are calling a “dislocation of the landscape”, with existing settlements being moved out 
of the way, field boundaries going through major reorganisation etc. 
 
Derbyshire  (DB) 
 
Minerals sites – A WSI had been agreed for an extension at Willington Quarry.  A planning 
application for an extension to Shardlow Quarry has been agreed.  A watching brief is ongoing at 
Trent Farm..  At Lodge House opencast coal site extension two R-B enclosures have been found 
with ditches up to 1.2m deep and producing large quantities of pottery.  
 
The Derwentwise HLF funded Landscape Partnership project has appointed Heritage Lincs to 
prepare an overview and develop some first year projects.  A similar project, Limestone Journeys, 
is being run from Creswell Crags and takes in the Magnesian Limestone landscape area. 
 
Trent Valley Vision:  Landscape colleagues at DCC are currently working on developing a 
methodology to identify the ‘best or most intact’ surviving landscape in the Trent Valley as an 
evidence base for the Minerals Local Plan currently in preparation.  This uses HE info as well and 
HLC and the county Landscape Character data and ecological data.  DB suggested asking DCC 
colleagues if they would do a presentation at a future meeting. 
 



DCC is also in discussion with PDNPA and Staffordshire CC about developing better access to 
the HERs for the PDNPA.  A project proposal is being prepared for EH. 
 
 
9. Update from partners 
 
 
English Heritage  (TA) 
 
Derwentwise – a Landscape Partnership Project in the Lower Derwent, has funding for the 
development phase at present.  They are hoping to get funding for an ‘At Risk’ project, with 
assistance from Heritage Lincs, although the project will not be he same.  For example, there 
could be more recognition of sites form LIDAR, concentrating on a smaller area.  It is hoped to 
fly more LIDAR in the delivery phase. 
 
The Coastal Grazing Marshes Project is still continuing 
 
Designations – the Designations Director is keen to engage with partners re scheduling 
opportunities.  He will be in Northants in July 
 
 
10. AOB 
 
BL asked whether everyone had seen the Ministry of Justice guidelines.  Important to make sure 
that everyone is aware that new ones have been issued.   
 
 
 
Date and location of future meetings:   13th September 2012,  Northamptonshire 
      13th December 2012,   Nottinghamshire 
      14th March 2013 Leicester/Leicestershire 
      13th June, Heritage Lincs  


