
East Midlands ALGAO meeting 
Gothic Warehouse, Cromford Mill 

9th June 2011, 10:00-15:30 
 

MINUTES 
 
 
Present 
 
Gill Stroud (GS), Dave Barrett (DB), Steve Baker (SB), Chris Wardle (CW), Mick Jones (MJ), 
Louise Jennings (LJ), Sarah Whiteley (SW), Angela Johnson (AJ), Ken Smith (KS), Jan Allen 
(JA), Chris Robinson (CR), Lesley-Ann Mather (L-AM), Liz Mordue (LM), Tim Allen (TA), 
Nichola Manning (NM) (minutes). 
 
1. Apologies  
 
Jenny Young, Beryl Lott, Ann Plackett, Elaine Willett, Graham Cadman, Chris Addison, 
Rachael Hall, Jon Humble and Ben Robinson. 
 
2. Minutes of meeting of 20 January 2011 
 
Page 1:  Adam Partington works for Lincoln City Council, not English Heritage.   
 
KS requested that the following sentence: ‘On the back of the 2009 seminar, a pilot project for 
a web based information hub focusing on climate change and heritage has been set up using 
the CBS sustainable development fund’, should read: ‘On the back of the 2009 seminar, a 
pilot project for a web based information hub focusing on climate change and heritage has 
been proposed in an application from the CBA to the Peak District National Park Authority 
sustainable development fund’. 
 
Page 6:  Tim Allen’s new job title is actually Inspector of Ancient Monuments and Buildings, 
and he now covers Leicestershire and Rutland, but not Leicester City.  He also covers Natural 
England relations etc.  Ben Robinson now covers Northamptonshire, Lincolnshire and 
Nottingham City, and Jon Humble covers Derbyshire, Derby City, Leicester City and 
Nottinghamshire. 
 
Page 7:  The date of the next meeting is the 15th of September 2011. 
 
3. Matters arising 
 
Heritage Crime:  It was asked whether there was a conference on heritage crime back in 
February.  DB confirmed that there was not a conference as such, but it was the launch of the 
Alliance to Reduce Crime against Heritage (ARCH) in February.  Local Authorities have been 
asked to sign up to it.  Chief Inspector Mark Harrison’s post as Policing Advisor to English 
Heritage is to be continued. 
 
4. Impact of budget cuts 
 
Leicester City Council (summary sent by CW): 
At the last meeting in January, there was a great deal of uncertainty about the impact of 
budget reductions on the Historic Environment service, which sits within the Conservation & 
Nature (C & N) Team.  A week before that meeting our director had indicated that the main 
burden of the budget cuts within the Planning Service would be borne by the C & N Team and 
Urban Design Team, both of which lie in the Planning Policy and Design Group.  This was 
viewed with no little consternation as the C & N Team has over the last couple of years been 
reduced in size from 12 to 7.5 posts.  
 
Since then the Council has been campaigning to persuade staff to take voluntary redundancy 
or early retirement and made severe cuts elsewhere.  As a result of these savings, we are 



now led to believe that the budget cuts necessary for this year at least there will be no need 
for compulsorily redundancies.  As a result the only post loss from the C&N Team will be that 
of a member of the support staff who will reach the age of 65 early next year. 
 
That is the good news.  One of the areas in which draconian cuts are being made is in the 
area of training courses, travel expenses, and fees.  One of the consequences is that the 
Council will not be paying the annual ALGAO subscription.  I spoke with our director about 
this, but was unable to persuade him either that membership of ALGAO was anything other 
than a personal fee for a professional body, or that ALGAO provided an invaluable resource 
on information on the Historic Environment within the planning system.  The other 
consequence is that the Council will be highly selective in the payment of travel expenses.  
From my perspective this policy seem to be applied very unevenly, but means that I have not 
been able to claim expenses for any travel since the start of the year, and have to pay to 
come to meetings such as this out of my own pocket. 
 
Lincoln City Council (MJ): 
There is still little significant news regarding budget cuts here.  It will be a few months before 
there is a decision. 
 
Lincolnshire County Council (LJ): 
One out of two HER Assistant posts is being lost.  Alex Thornton remains in post. 
 
Peak District National Park Authority (KS): 
On top of the £60,000 savings the service has already had to find, another £25,000 a year 
must be found. 
 
Nottinghamshire County Council (CR): 
No job cuts are to be made this year.  However next year, the current plan involves losing two 
and a half posts.  It is proposed that staff will reduce their hours and share posts, rather that 
lose people altogether.  Planning advice is currently being given to the district councils, and 
this is thought to continue.  It may be that the situation is not as bad as first thought, and that 
recent efforts to promote the role of the archaeology team may help retain the posts that are 
currently planned to be lost next year. 
 
Northamptonshire County Council (L-AM): 
On the Planning side, there are no cuts, and jobs are safe for now.  A third member of staff is 
hoped for to deal with the current workload. 
 
Derbyshire County Council (DB): 
No job cuts are to be made within the Conservation and Design section in the foreseeable 
future.  Within the Planning and Environment division, budget cuts have been met through 
voluntary redundancies and voluntary early retirement.  Allegedly there will be no compulsory 
redundancies before 2014. 
 
Leicestershire County Council (update received from Richard Clark after the meeting):   
Following the formal adoption of the departmental budget (Chief Executive's Department) in 
February and the preparation of the Planning, Historic and Natural Environment Group's 
Action Plan, we now have a clearer picture of how the budget cuts will affect the Historic & 
Natural Environment Team (HNET), within which the Planning Archaeology section sits 
(Museums Archaeology fall under a separate Department). 
  
The core funding cuts discussed at January's EMALGAO meeting remain in effect, i.e. over 
the up-coming three year period, commencing in the current financial year, £180,000 will be 
cut out of the HNET's annual budget (representing a c. 70% cut in core funding).  From the 
perspective of the Historic/Archaeological side of HNET, in the current year this will mean the 
loss of one full time Historic Buildings advisor and 1.5 part-time support/project staff. 
  
The core staff identified within the Action Plan and proposed for retention through the three 
year cycle include a Principal Planning Archaeologist, Principal Historic Buildings Officer, 
HERO/Planning Archaeologist, Senior Planning Archaeologist and Project Officer.  Both the 



latter posts are to be retained subject to support funding achieved respectively through 
Service Level Agreements with the Districts and Boroughs, and EH support for the proposed 
Extensive Urban Survey (other projects).  It remains the case that there is currently 
insufficient funding within the core budget to support the remaining three posts (PPA, PHBO, 
HPA), and it is proposed that this will be addressed at least in part through the forthcoming 
SLA discussions with the districts.  In the current year the shortfall in funding (I haven't got a 
figure for this) is to be made up for via existing group budget reserves and projected income.  
This position is reasonably tenable for the current twelve month period; however, I don't 
believe there is any certainty yet for the following year (2012-13), this remains subject to the 
SLA position being reviewed and future income agreed and also to further internal discussion. 
  
5. National Update 
 
Job cuts: 
A report has been produced on job cuts using ALGAO and IHBC figures going back to 2003.  
With regards to full-time archaeology posts, 30 posts have been lost this year alone, with a 
further 6-8 since March. 
 
Holes have now started to appear in terms of core services (as opposed to the loss of 
temporary project staff).  For example, Merseyside County Council has closed their 
Development Control section completely.  A temporary HER has been set up, but it is thought 
that they charge £350 per day for consultation of the HER.  Gloucester City Council formerly 
had seven conservation and archaeology posts, which has now gone down to three.  There is 
now no dedicated HER post or DC post at Gloucester. 
 
Conservation Officers have fared much worse, with 25% of posts gone since 2003, and 100 
job losses last year.  This may be a result of Conservation Officers often being within District 
planning sections, where there is sometimes a belief that dedicated Conservation staff are not 
required. 
 
National Curatorial Standards: 
There will soon be an ALGAO review of national curatorial standards implemented.  It will be 
funded by English Heritage.  A consultant to oversee the process, along with the IFA, will 
soon be appointed.  A standards and guidance document will then be created for curators.  
There will be an opportunity to comment prior to the publication of this document. 
 
National Planning Policy Framework (NPPF) and the Localism Bill: 
The NPPF will amalgamate all the Planning Policy Statements (PPS’s) in to a single 50 page 
document.  The Practitioners’ draft of the NPPF was released last week, which is not a 
government document, but is supposed to be an independent draft by a ‘Practitioners’ Panel.  
Comments must be made by the end of this week.  There will be a formal consultation from 
government that will commence in July, giving people further opportunity for comment.  The 
Archaeology Forum and the Heritage Alliance have already made comments on the draft.  
This draft NPPF appears to be weak on non-designated archaeology.  There will be no 
government guidance document released with the NPPF, which is due to be implemented in 
April 2012.  It has been decided that it is not the governments place to provide a guidance 
document; but that this should instead be provided by the sectors involved.  The sectors have 
until the NPPF’s implementation in April 2012 to produce a guidance document, but it is 
uncertain what weight this document will have.  ALGAO will be sending their comments in, 
and DB encourages others to do the same.  An email requesting comments will be circulated 
by DB.   
 
The NPPF is linked to the Localism Bill, which is currently going through Parliament.  There is 
a question whether there could potentially be a conflict between the Localism Bill and 
nationally-important sites that have more than local importance.  However, the government 
have announced that it is not their intention to weaken the current system.  The 
implementation of the Localism Bill will see the introduction of Neighbourhood Plans.  These 
Plans cannot restrict development that is present in the Local Development Framework.  A 
Neighbourhood Plan that promotes development will be treated as a developer and will have 
to go through the planning process as such.  Effectively the ‘Neighbourhood’ becomes a 



planning applicant.  In rural areas, a Neighbourhood will comprise a parish.  In unparished 
areas, what constitutes a Neighbourhood is uncertain, and can basically be decided by the 
people who live there. 
 
ALGAO meeting with the Heritage Lottery Fund (HLF): 
There have recently been discrepancies between regions on advice given out on how to 
acquire HLF funding.  Getting money back in to HERs was discussed.  Lottery grants were 
given out to get HERs online, but this has now stopped.  HLF thought that HERs could still 
apply for funding, but projects had to have a significant community aspect to them.  For 
projects to be successful they must include more than just general updating of the HER etc.  
Projects that raise awareness of local heritage and educate local communities are considered 
more favourably.  The Lincolnshire Heritage at Risk project is a model for future HER 
projects. 
 
DB suggested that a person from the HLF could come to a future EM ALGAO meeting as part 
of an afternoon feature on the issue of funding HER projects.  
 
The involvement of Local Authority (LA) staff in future HLF funded projects was discussed.  
LA staff could provide quality control to achieve better projects in the long run. 
 
National Heritage Protection Plan (NHPP): 
The NHPP was officially launched by English Heritage on the 23rd May 2011.  It will set out 
English Heritage’s key priorities for the future in the face of budget cuts, and will be used by 
them for future decisions on grants.  There is not much money for the first year due to 
ongoing commitments. 
 
TA was asked about the future of the Historic Landscape Characterisation (HLC) team at EH 
and their capacity to provide funding for future HLC projects.  TA replied that it was uncertain, 
but there was to be a lot of restructuring and redundancies on that side of EH.  TA also 
confirmed that any future work that EH commit to will have to be in the NHPP, including 
research, training etc.  The NHPP will affect what EH do as a whole organisation, not just in 
terms of where they will target their grants. 
 
6. Regional Update 
 
Leicester City Council (summary sent by CW): 
This May saw the election of the City’s first elected mayor. 
 
Things are still very quiet on the planning front, as they have been for some time.  For the 
most part the only sizable development proposals in the city are for ‘student accommodation’ 
the majority of which lie beyond the historic core.  There are a couple of sizable schemes 
within the historic core which have been rumbling in the background for some time (in one 
case four years!) and which will almost certainly generate major archaeological projects, but 
there are few signs that these will come to the fore in the near future. 
 
In the next few months the final publications for the Highcross Project will finally be appearing 
in print.  I have repeatedly mentioned the project over the years, but I will take this opportunity 
to remind folk of the extent of this project. 
- It began with the proposal, around 2002, to double the existing Shires Shopping Centre in 
size.  The Shires Shopping centre having been completed in the late 1980s-early 1990s, 
before the impact of PPG15 was fully understood.  The extension covered some 4.5ha, all of 
which lay within the Roman defences.  In all, it occupies something in the region of 10% of the 
total area within the defences. 
- Whilst it was found that considerable areas of the development resulted in only limited 
damage to archaeological remain, there were areas in which the damage was such that the 
only mitigation strategy was to record remains.  
-There were three main areas: 

1. Near Roman crossroad, where a series of ephemeral 1st century roadside 
structures had been replaced by more substantial structures in the 2nd century and, in 



turn, in the late 2nd-early 3rd century by a high status townhouse complete with 
courtyard and bathhouse. 
2. Where a parish church that had been abandoned in the 16th century after several 
centuries of use and its site was then forgotten. The church along with its cemetery 
was excavated. 
3. A section of street front on one of the town’s main thoroughfares, in which activity 
had been more or less continuous from the 2nd century right through to the present. 

-The archaeological project, which started in 2003 and cost in the region of £3.5 million, will 
be completed with two publications: 

1. A hardback, running to several hundred pages, aimed at academics or those with a 
keen interest in archaeology of the history of Leicester due to be published next 
Spring. 
2. A 70 page illustrated book, aimed at the more general reader, with is due to be 
launched on 20th July with a great fanfare.        

 
It is a well documented fact that, after the Battle of Bosworth, Richard III was buried in the 
town’s Franciscan Friary.  Although the approximate site of the friary is known the details of 
the site are not, and there is a tradition that Richard’s remain were thrown in the river.  So I 
was surprised last February when I got a phone call from someone from the Ministry of 
Justice.  He had had an application from someone seeking a licence to exhume Richard’s 
remains.  After making enquiries I founded that a would-be television producer has convinced 
our Chief Executive that she was to make a series of TV programmes that would culminate in 
the discovery and reburial of Richard’s remains.  
 
Lincoln City Council (MJ): 
Excavations are taking place at a major development on the fringe of the walled city at 
Lindengate.  Trenches have revealed Saxon and medieval occupation.   
 
Excavations at Lincoln College prior to its expansion have revealed Roman burials and the 
eastern fringe of the friary.  Other finds include a medieval pottery kiln. 
 
Allotments on the south side of Malandry Close were recently rotovated, revealing bits of 
human skull and bones.  An evaluation exposed in-situ burials, and it is hoped that a research 
excavation will be undertaken in the near future. 
 
Work at Lincoln Castle continues to expand.  There is an excavation at the castle’s east gate, 
which uncovered a doorway to an underground passage.  The investigations were carried out 
in advance of work required to set up an underground Magna Carta room, which will be 
opened up to the public. 
 
Lincoln City Council has recently recognised that it needs a proper strategy for care of their 
historic monuments, and a special trust might be set up for this purpose. 
 
Lincolnshire County Council (LJ): 
The HLC project is nearly complete.  One HLC project officer has already left, and the other 
will leave at the end of the month. 
 
Development Control work is now fairly quiet.  There is a new development involving the 
construction of flood defences.  The Environment Agency wants to knock down pill boxes to 
create the new defences. 
 
The Churches Conservation Trustees are to do a tour of Lincolnshire.  Loyd Grossman is a 
trustee.  A presentation is to be given to them. 
 
Peak District National Park Authority (KS): 
Excavations at Fin Cop have continued, and radiocarbon dates of the 4th century BC have 
been recovered.  Nine skeletons have been found so far, all of which are women or children.  
There is an article in Current Archaeology about the excavations. 
 



There is a currently a project involving the Monsal Trail.  Tunnels along the route have been 
reopened as part of a 2.5 million pound project.  People can now cycle or walk all the way 
from just outside Buxton to Bakewell. 
 
The Traditional Farm Buildings programme has included a dozen buildings for this year so far.  
IT is taking up a lot of time. 
 
Post-excavation work is continuing at Eckton. 
 
Targets have been met for four more Conservation Area Appraisals.  In total, 109 have been 
done in the Peak District.  12-14 still remain to complete. 
 
The quinquennial review has been completed.  There are issues with the new Unified List 
System.  New Listed Buildings have been found that were not previously known about.  It is 
thought that this may be due to alterations and additions to the List being sent to the Districts 
rather than to the PDNPA in the past.  Helen Woodhouse (HEFA) is also doing data work, so 
get in touch with her if you have any issues. 
 
Nottinghamshire County Council (CR): 
The Heritage team are producing a series of books, the first of which is to be released next 
month.  This book is on the Stone Age of Nottinghamshire and is written by officers within the 
Heritage team.  There will be three books to follow that will cover up to and including the post-
medieval period. 
 
CR is now back at work and his position was made permanent on April 1st.  Due to a period of 
absence he is now catching up with work following the introduction of PPS5.  He is currently 
updating their planning conditions and any examples from other Councils would be much 
appreciated.  There is a lot of DC work to catch up on, including a number of new schools 
being built as part of the new funding for schools project.  
 
Northamptonshire County Council (L-AM): 
Very busy with DC work at the moment.  There are lots of consultations, but not much 
fieldwork yet.  Potential housing allocations are being dealt with; Silverstone Race Course is 
being redeveloped; and there are lots of schemes off the M1.   
 
There is a Regeneration Project at Towcester.  New council offices are to be built, but the 
design is yet to be confirmed.  
 
Derbyshire County Council (DB): 
NM’s post as HER Assistant has been extended for a further two years (until end of August 
2014).  Half her time is currently spent re-doing the HLC of Derbyshire and the remainder is 
spent doing HER work. 
 
The Aggregates Resource Assessment project has been completed and a summary 
publication is now available.  The main report is still to be published. 
 
There have recently been a couple of proposals to extend quarries in the Trent Valley; one at 
Willington and another at Shardlow, and there is potential for archaeology in both these 
areas.  There is also an application to extend an open cast coal site at Lodge House Farm.  
This area has already been affected by shallow open cast mining in the past and so 
archaeological remains may be limited. 
 
DC work for the districts is currently quite busy.  A nationally-important building was recently 
lost at Cow Dale Quarry.  A request for scheduling was sent to EH, but in the meantime the 
developer was granted planning permission to demolish the building on the grounds of it 
being considered ‘dangerous’. 
 
A couple of prehistoric sites have also been discovered; one being at a site for a proposed 
wind farm near Bolsover (Project Sunrise), and the other at Water Swallows near Buxton.  
The geophysical survey results for the Bolsover wind farm site show potential for Late Iron 



Age / Romano-British remains and an evaluation is imminent.  At Water Swallows a 
substantial amount of archaeological features have been discovered that are potentially 
Neolithic in date; including post holes, pits and a ditch. 
 
Leicestershire County Council (update received from Richard Clark after the meeting): 
In terms of development control, major SUE developments are in progress south-west of 
Leicester (Blaby District) and at Melton. The former has come in as an outline planning 
application for c. 4250 houses, c. 20ha of employment land, three schools, three 
retail/commercial centres, and extensive public open space, together with a full application for 
access/bridges across the M1 and the M69, the whole affecting an area of c. 400ha.  The 
proposals will directly and indirectly impact upon the remains of the scheduled DMV of 
Lubbesthorpe.  Work has been done and extensive liaison had with both the developer and 
the District Council during the master planning phase, particularly in relation to the scheduled 
site, but also including assessment of the wider site (a DBA and geophysical assessment 
(Magnetic Susceptibility) of the majority of the site, with targeted detailed gradiometry (c. </= 
20%)). Our current discussions, in tandem with EH, relate to the need for and scope of 
supplementary evaluation (review of the DBA, field walking, Geophysics and trenching) to 
support the planning process (both outline and full elements), survey of the affected historic 
buildings (including five historic farmsteads, a parkland landscape attached to the listed 
Enderby Hall, and the a swathe of farming landscape characterised by early 
enclosure, scatter of earthwork features (village earthworks both scheduled and unscheduled, 
a scheduled warren, fishpond and areas of ridge and furrow).  Lots of fun there then. 
  
The Melton SUE is still at the master planning stage; however, it envisages c. 1250 houses 
and associated infrastructure (Melton bypass) and encompasses c. 270ha of farmland.  So far 
the supporting information comprises a brief appraisal of the available HER data and as such 
I have said is completely inadequate, so more fun... 
  
We've recently had a very successful community project running on the back of the 
excavation of a Roman farmstead at Great Glen, the fieldwork by Albion Archaeology (well 
organised, did a good job).  The event ran for a week, staffed by Albion, and attracted c. 500 
visitors, who were given the opportunity to do some limited fieldwork and finds handling. 
  
Currently, we have a Early Bronze Age barrow under excavation at Oakham (two 
burials), evaluation at Cadeby (Iron Age & Anglo-Saxon), further monitoring at Brooksby (c. 
200 early Palaeolithic artefacts, now looking at pre-Anglian warm stage Bytham river 
deposits), nice Iron Age settlement site at Market Harborough, excavation of part of the 
Deserted Medieval Village at Coston (evidence of the early origins of the nucleated village).  
We've had some interesting buildings come up. These buildings tend to have already had a 
lot of local Conservation Officer input, which sometime helps and sometimes hinders our 
involvement and certainly tends to box-in any options available.  
  
Otherwise, several wind farms either mooted (including c. 8-10 x 90m turbines on the 
southern edge of Vernemetum - perhaps worth a conversation with Notts colleagues!), under 
consideration (Asfordby - archaeology identified, developer not keen to evaluate beyond 
geophys), and due to be built (Old Dalby, Swinford - mitigation (excavation) pending). 
  
We are currently struggling with the Aggregate Resource Assessment (ARA) for the county, it 
should have been finished back in April, and it's still not there.  Substantially this arises from 
problems at our end in terms of the management control of the final phases of the project (not 
good!), however, it is also affected by the report format, which has changed with the 
completion of the Derbyshire and Nottinghamshire ARAs.  The work that is going into the 
ARA will, however, I believe significantly strengthen the product and improve our response to 
minerals planning applications. 
  
The Extensive Urban Survey (EUS) proposed for Leicestershire has been in to Roger 
Thomas (EH, Head of Urban Archaeology).  The response has been broadly positive, but 
emphasising the financial constraints and the need to ensure a viable product within the 
budget and timetable for the project.  This is in a context where by all accounts few if any 



previous EUSs have come in on time and in budget!  Roger is also emphasising an approach 
that he has described as an 'EUS-light'.  Taking the above together I am inclined to 
restructure the proposal to include an initial pilot phase to demonstrate achievability of the 
product and define closely the exact nature of the methodology and character of its products 
(individual town reports, mapping, public/professional outputs, etc.). 
 
7. Update from Partners 
 
English Heritage: 
Ben Robinson would like to remind EM ALGAO members of a HELM training course on 7th 
July called Archaeology, Place and Planning.  It is aimed mainly at planners.  A request was 
made for details to be circulated to members so they can pass on the information to their 
planners. 
 
8. A.O.B. 
 
MJ:  ‘History for the Taking?  Perspectives on Material Heritage’ is available on the British 
Academy website and is well worth a read: 
 
http://www.britac.ac.uk/policy/History-for-the-taking.cfm 
 
9. HER/Planning session 
 
Discussion regarding charging for planning advice: 
Some councils are looking in to charging for planning advice, but DC officers are generally 
opposed to the idea.  It is uncertain whether the extra officer time required to implement a 
charging policy outweighs the benefits. 
 
To prevent discouraging people from submitting a pre-application due to additional costs, it 
was suggested that if an applicant did submit a pre-application, they could be given money off 
when submitting the planning application fully. 
 
HELAC grants 
Five projects have now been approved:  Essex, Chichester, Cheltenham, Cotswolds and 
Northumberland. 
 
Planning discussion: 
Issues with certain consultants have led to a request for a guidance document for DC staff on 
planning conditions etc. in order to provide national consistency.  DB suggested a more 
structured session on planning and consistency issues should been planned for a future EM 
ALGAO meeting. 
 
10. Stewardship 
 
Higher Level Stewardship (HLS) three-tier pilot project: 
The initial sift through HLS applications will be handled by Natural England (NE) using 
existing datasets (SHINE, GENESIS etc.).  Each application will be sorted in to standard, 
complex or fast-track applications.  Fast-track applications will be dealt with by NE using their 
datasets, but as these datasets are not absolute, HERs will still be consulted to check 
whether the fast-track route is most appropriate.  HERs will have 20 days to respond; no 
response means NE will assume there is no objection.  No field visits by HERs will be 
required, and NE will only make one site visit at the inception stage.  HERs will invoice the 
farmer for fast-track applications and not NE, but the same fee applies.  To be considered for 
fast-track application, a farm has to be less than 150 hectares in size, and it has to have an 
ELS agreement of some form. 
 
SHINE 2011: 
Money has been allocated for another SHINE project, which is more likely to be available in 
the second half of the year.  It is expected that there will be more than double the amount of 



money available last year.  It is hoped to encourage those who did not engage with the 
project last year. 
 
Exegesis have been given a contract from DEFRA’s budget to develop a programme for 
HBSMR users to extract SHINE data quicker and easier than is currently possible. 
 
11. HER21 update 
 
Most of the HER21 reports are now on the HELM website, but the web address has not been 
widely disseminated yet as it is soon to change.  There were four Strand 1 projects, three of 
which have been completed, and the other is still left to be signed off by EH.  These projects 
are useful models on which to base future HER projects; although money for future projects 
will have to come out of the NHPP budget. 
 
Date of next meeting:  15th September 2011 at Leicester 
 
Date of forthcoming meetings:  7th December 2011 at Nottinghamshire 
      March 2012 date to be arranged 
      7th June 2012 at Derbyshire 


