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Convenor’s report 

 
ALGAO East met 4 times during the year at the regional office of English Heritage in Cambridge, including 
an extra session in November to discuss the impact of CSR on the provision of historic environment services 
both at EH and among the local authorities in the region.   
We are extremely grateful to English Heritage for continuing to support ALGAO East by hosting these 
meetings.  
 
Future of LA-based historic environment services in the region 
This dominated discussion during the second half of the year.   Both Greg Luton (EH regional director) and 
Dave Batchelor (EH head of local authority historic environment liaison) attended the November meeting to 
report on the impact on English Heritage also.   
However, despite concerns in every authority, the effect on staff and on service levels may be less severe in 
2011/12 than was initially feared, though budget pressures will remain into 2012/13 and beyond. 
In both Suffolk C C and Essex C C, consideration of ways to externalise the service is well advanced.  In 
Suffolk, the preferred model is the setting up of a Trust, to include the archaeological service, the record 
office and the Museum of East Anglian Rural Life as a ‘heritage cluster’.   In Essex, the ECC curatorial teams 
are being combined with conservation officers, ecologists, urban and landscape designers, and sustainability 
experts to form a team which will provide specialist planning advice in all these professional areas to local 
authorities in Greater Essex (i.e. including the unitaries of Southend and Thurrock).   In both counties, it is 
anticipated that externalisation will happen during 2012/13. 
 
PPS 5 & EH guidance 
The publication in March of PPS 5, the English Heritage guidance and the Government statement on the 
historic environment in England were all welcomed.  Initial impressions are that the implementation of these 
has gone fairly straightforwardly. 
 
Heritage Crime Initiative (HCI) 
The work undertaken by Chief Inspector Mark Harrison, on secondment to EH from Kent police, was warmly 
welcomed, including regional seminars on the topic, and the production of the Memorandum of 
Understanding on Heritage Crime, produced by EH, ACPO and the CPS. 
 
East Anglian Archaeology 
Following the resignation of Peter Wade-Martins, Adrian Tindall was elected as the new chair of the editorial 
board.  The board’s Terms of Reference were also revised, and the following volumes were published during 
the year: 
 

• EAA 132   Norwich Castle  -  volumes 1 and 2 of a proposed 4 volume set 
• EAA 133   Life and death on a Norwich backstreet AD 900 – 1600 
• EAA 134   Farmers and ironsmiths: prehistoric, Roman and Anglo-Saxon settlement beside Brandon 

Road, Thetford 
• EAA 135   Romano-British and Saxon occupation at Billingford 

 
Publication of the revised Regional Research Framework is also imminent. 
 
Owen Bedwin (convenor) 
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