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Convenor’s report 

 
ALGAO East met 3 times during the year at the regional office of English 

Heritage in Cambridge.  We are extremely grateful to English Heritage for 

continuing to support ALGAO East by hosting these meetings. Not only does 

this provide a venue which is both central to the region and easy to access, 

but it also facilitates useful engagement between ALGAO members and EH 

colleagues, which is beneficial to both parties.  

 

Future of LA-based historic environment services in the region 
This topic continued to be a major focus for discussion at our meetings, 

throughout 2011-12 individual LAs were considering future arrangements for 

service delivery. It is clear that budgetary and other pressures for change will 

continue in 2012-13 and succeeding years.  Currently the most wide ranging 

changes are taking place in both Suffolk and Essex County Councils.  In 

Suffolk CC, the preferred model is the setting up of a Trust, to include the 

archaeological service, the record office and the Museum of East Anglian 

Rural Life as a ‘heritage cluster’.  This proposal was subject to public 

consultation and was examined by SCC’s Scrutiny Committee during 2011-

12.  In Essex, the curatorial teams, which provide planning advisory and HER 

services, together with conservation officers, ecologists, urban designers, 

landscape designers, and a small specialist team from planning which carries 

out SEAs, are being combined into a single team called ‘Place Services’.  

ECC took part in the HELAC project, jointly promoted by LGA and EH and a 

summary of its approach to changing service delivery is summarised in its 



HELAC report which can be found on the HELM website 

http://www.helm.org.uk/server/show/nav.21740 

For sometime it appeared that the new team would be launched as a wholly 

owned not for profit Local Authority Trading Company (LATC).  However, on 

further consideration ECC felt that much of what was necessary in terms of 

rather more business like operation could be achieved without taking that 

quite complex step.  Accordingly Place Services came into being at the start 

of April 2012 as an integral part of ECC.       

 

Legislative and other regulatory changes 
The Localism Act, NPPF and draft IfA standard and guidance were all 

prominent topics for discussion at meetings. The draft IfA standard and 

guidance was discussed at length and was welcomed in principle though it 

was felt it would require extensive revision.  Members responded to the 

consultation on behalf of their individual LAs. 

 
Water Management 
For many years ALGAO East has had ‘coastal issues’ as a standing item on 

its agenda. Given the increasing importance of flood risk and other water 

management issues, whether on the coast, in river catchments or in terms of 

SUDS, it was agreed that in future the ‘coastal issues’ item would become 

‘water management’.  For the foreseeable future water management will be 

one of the critical strategic issues affecting the management of the historic 

environment. Furthermore, given the region’s long and archaeologically very 

significant coast, together with the presence of the Broads and a large part of 

the Fens, water management is a particularly important issue for the East of 

England.   

 

Regional Research Framework and related issues  
The means of keeping the revised Regional Research Framework live and up 

to date were discussed, and preliminary actions to achieve that would be 

undertaken in 2012-13. Whilst the EAA editorial committee is now separately 

constituted from ALGAO East, the majority of members of the committee were 



still drawn from ALGAO East, a range of volumes on key aspects of the 

region’s archaeology were published during 2011-12.   

 

Nigel Brown (convenor) 

 

 


