
 
ALGAOEE- Minutes of meeting held in Cambridge on 14 October 2011  
 
Present:  
 
Nigel Brown, Stewart Bryant, Quentin Carroll, Rebecca Casa-Hatton, John Ette, Jenny 
Glazebrook, David Gurney, Steve Kemp, Martin Oak, Debbie Priddy,  Jess Tipper. 
 
1. Apologies 
 
Vanessa Clarke, Katharine Fletcher, Will Fletcher, Tom Gilbert-Wooldridge, Keith Wade. 
 
 
 2. Minutes of last meeting ( 17 June 2011) 
 
These were agreed as a correct record. Matters Arising were dealt with as part of the main 
agenda. 
 
3. National Issues 
 
3.1 NPPF, PPS5 and EH guidance 
  
SB spoke to the draft NPPF, currently on consultation which ends on 17 October. His 
assessment was that this was a controversial document for local authorities, particularly those 
without local plans, but that heritage had fared better than most, with most of PPS5 covered. 
Algao, IFA and EH were submitting full responses. PPS 5 would cease to exist in 2012. The 
practice guide, revised by HEF, was not currently on consultation, but was positive. 
 
3.2 Localism Bill 
 
SB said that a further attempt to introduce statutory HERS had failed again.  DG noted that 
Norfolk had been one of the Neighbourhood planning pilots. NCC had produced guidance for 
covering heritage in neighbourhood plans and DG would circulate this to the group. The pros 

and cons of the inclusion of sites of potential were generally discussed. 
Parish and 

Ne ighbourhood Plans  
 
 
3.3 Local Government Changes 
 
QC reported that proposals for the merger of Hunts, E. Cambs and Fenland were no longer 
being considered.  Cambs and Northants were now sharing many back-office functions. NB 
reported that ECC and all Essex LAs now shared joint legal services. 
 
3.4 Heritage Crime Initiative 



 
 DG said NCC had now signed the MoU and that there was to be a NCC/ Broadlands meeting 
shortly with a morning briefing and an open seminar in the afternoon. Heritage crime was being 
considered as a part of Neighbourhood planning, with the identification of hot spots so that 
monitoring could be improved. Bob Kindred had set up a reporting form on the SCC website. 
 
http://www.ipswich.gov.uk/site/scripts/documents_info.php?documentID=1410&pageNu
mber=1 
  
SB reported that HCC was about to sign the MoU and that this was leading to the building of 
good relationships with the police. NB said that ECC had signed but that it had been a 6 month 
process. QC said that it was becoming clear that Cambridgeshire was a major transit route for 
taking lead out of the country via Felixstowe. SK said that where appropriate the Environment 
Agency could assist where prosecutions were being sought. 
 
3.5 Metal Detecting and PAS 
 
There was agreement that rallies were still an issue and that clubs were now coming from 
outside the UK. DG said that PAS reports were now being entered on the HER. There was 
discussion about Roger Bland’s proposals that FLOs rather than curators write treasure 
reports. FLOs should be funded to record at rallies on NE agreement land. The possibility of an 
Algao rep attending regional PAS meetings was raised. 
 
3.6 Agri-Environment 
 
NB reported that schemes had dropped away, although it was felt this might just be a lull. Many 
counties are working on SHINE 2012. 
 
3.7 National Mapping Programme 
 
DG and NB both reported that they had NMP capability.  SB said that, as a pilot, Herts was not 
eligible, and QC said Cambs was said to be a low priority.  It was agreed there were 
opportunities linked to NHPP. SK reminded members that EA had lidar coverage for river 
corridors and that Jpegs were free. 
 
3.8 Designation 
 
DG repeated his dissatisfaction with the Designation process. SB said that ALGAO has a 
meeting scheduled with Roger Bowdler next week. The lack of progress on scheduling was 
shared by the group. DP said that one of the issues that was exercising progress was dealing 
with the large group of old county number SAMs, many of which had structural elements, for 
which de-scheduling of listed components was being proposed in order to deal with the issue of 
dual designation. It was agreed that designation, would be added to the agenda as a standing 
item.   
 
4. Local Authority Updates 



 
Norfolk:  No change (DG) 
 
Cambs:  QC reported that another restructuring was imminent but there was a commitment 
to keep archaeology within the CC.  SLAs were to be re-negotiated and the HLF Jigsaw project 
was supporting community archaeology. 
 
Herts: SB had been asked to take over Biological Records as a means of securing the survival 
of the Archaeology Section. Over 20 SLAs were in place. 
 Beds: MO reported ‘a brief moment of calm’. 
 
Suffolk:  JT said that there was still a move towards trust status for Archaeology, involving a 
merger of the curatorial and contractual teams with the SRO and Museum of East Anglian Life.   
 
Essex: NB reported that it was no longer planned to set up a local authority trading company, 
but to move to a 0% budget, commissioned via a trading account within the county council. 
There would be a fully integrated Environment team, incorporating the historic built and natural 
environment teams, there would be staff cuts. Externalisation of the Field Archaeology Unit is 
ongoing, there appears to be a good fit with the preferred bidder, detailed negotiations are 
underway and it is hoped that the process will be complete by April. 
 
Peterborough:  RC-H said that she was operating on a 0% budget and that this seemed to be 
working  
 
Nationally, SB said that there appeared to be more problems in the Midlands and the North, 
and cited problems at Tees, Sandwell and NE Lincs. IFA and CBA had been responding robustly. 
Chris Smith was to attend the Archaeology Forum and Henry Owen-John had been working 
issues with local authority services. NB said that ECC had been part of the HELAC project, the 
results of which would be posted on the HELM website.  
 
5. Regional Issues 
 
5.1 Regional Planning Issues: It was noted that Harlow and Alconbury were Local 
Enterprise Zones and that ECC was providing the secretariat to the SE LEP (Essex, Kent and E 
Sussex).  
JE reported that the inquiry against the waste plant at Rookery Pit (Beds) had, unfortunately, 
been lost.  
 
5.2 East Anglian Archaeology 
 
JG said there was no significant change from the June report. Workload had declined due to the 
recession, but reports were still coming through. The Research Framework was out and it was 
agreed that it should be sent to subscribers (cost £10).  JG would do a circular letter with a link 
for those who wished to download it.  The process of keeping the Framework live through 
review and revision needs to be agreed.  It was decided that the discussion of future 



review and revision should be a substantive item on the agenda for our next 
meeting. 
 
5.3 East of England Environment Forum 
 
SB attends meetings and feels they are worthwhile for the broad overview of what is happening 
in other parts of the environment sector. 
 
5.4 Historic Environment Forum 
 
QC attended and felt it is was very much geared towards buildings issues. A letter regarding 
NPPF was being sent and there was discussion regarding getting to the right person within each 
local authority for historic environment issues.  
 
5.5 Coastal Issues 
 

• NB reported that EH was funding a PD for a survey of historic grazing marsh. His 
experience was that water management was very much bound up with nature 
conservation issues. Many big Essex schemes involved RSPB, NT, and the Essex Wildlife 
Trust, with whom ECC had invested much time in building good relationships.  

• SB had been contacted in relation to regional flood strategies and river valley 
catchments.  

• SK said that Flood Risk management strategies were prepared locally and should have 
HE input to the SEAs, and that these should involve the input of local specialists.  EA 
would only be reviewing these documents for legislative compliance so that their 
content needed to be reviewed locally.  

• SK reported that he was temporarily covering the whole region whilst they were one 
member of staff down, and that it would be useful to invite the new postholder to the 
meeting in due course.  SK services the EA’s National Environmental Assessment 
Service.  

• There was general agreement that there would be merit in quarterly meetings with 
EA/RSPB/NT/NE and that such a meeting might sit alongside EEEF.  

 
5.6 European Projects 
 
 Current projects were unchanged since the last meeting. 
 
6.0 English Heritage East of England Issues 
 
JE spoke  about the way EH were approaching Heritage at Risk and using S17 budgets to move 
on reducing risk on scheduled monuments.  Re-structuring and staff changes were in progress 
and a review of National Planning Department, to which IAMs belonged, was  being  undertaken  
over this and the coming year. 
 
7.0 Regional Sub-groups: Nothing to report. 
 



8.0  Members’ Reports: Covered under item 4, and it was agreed that this item would be 
removed from the agenda for future meetings.. 
 
9.0 Date of Next Meeting    Friday 27 January 2012 EH offices Cambridge. 
 
 
 
 


