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ALGAOEE - Minutes of meeting held in Cambridge on 17 June 2011  

Present 

David Gurney, Stewart Bryant, Sally Croft, Martin Oake, Keith Wade, Deborah Priddy, 

Katharine Fletcher, Tom Gilbert-Wooldridge, Nigel Brown, Owen Bedwin  

 

1. Apologies 

Vanessa Clarke, Rebecca Casa-Hatton, Jenny Glazebrook, Will Fletcher, Simon West 

 

2. Minutes of the last meeting (25 February 2011) 

These were agreed as a correct record. 

 

3. NATIONAL ISSUES 

3.1 PPS 5 & EH Guidance  

SB reported that the national Historic Environment Forum has been discussing the 

current EH guidance, with a view to a re-draft.  This is in the context of the emerging 

NPPF, which is likely to contain just 2 or 3 pages on the historic environment.   The 

revised guidance (badged as coming from the HEF, and/or from elsewhere within the 

historic environment sector) would then amplify the brief NPPF policy wording.  TGW 

noted that there will be a draft definition of ‘sustainable development’, which does include 

reference to the historic environment, on the DCLG website. 

3.2  Localism Bill 

TGW discussed the so-called ‘front-runner’ localities, identified by DCLG as eligible for a 

£20k grant to develop Neighbourhood Plans.  Up to 50 have been selected so far, with 

12 in the East of England. 
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There is no template for a Neighbourhood Plan, and DCLG advises that each document 

should be validated by a local referendum (though this is not a condition of grant).  EH 

has produced its own guide, Knowing Your Place, to inform those preparing community-

led plans.  Neighbourhood Plans will be valid in the absence of LDFs, so there is 

increased pressure on LPAs to produce these.  There was a general view that affluent 

communities will be well placed to produce plans to avoid unpopular development. 

KF reported that she had given a presentation to the East of England LGA Environment 

& Waste group in March.    

The Court of Appeal has dismissed the Cala Homes appeal that using the Government’s 

intention to revoke Regional Strategies as a material consideration in planning matters is 

unlawful.  However, the Court acknowledged that the intention to abolish should only be 

taken into account as a material consideration in exceptional circumstances. 

3.3   Local Government changes 

KW noted that, following a referendum, Babergh and Mid-Suffolk Councils had decided 

not to merge.   

3.4   Heritage Crime Initiative (HCI) 

Presentation from Chief Inspector Mark Harrison (Kent Police), accompanied by Dr 

Louise Grove (Loughborough University). 

• HCI is embedded within EH’s NHPP 

• The stakeholder network, Alliance to Reduce Crime against Heritage (ARCH) has 

48 members so far, and its own website - http://www.english-

heritage.org.uk/professional/advice/advice-by-topic/heritage-crime/arch/ 

• Four local authorities have already signed up to the ARCH Memorandum of 

Understanding: both Herts C C and Essex C C are seeking to do so. 

•  The Magistrates Association is looking at the issue of sentencing guidelines for 

heritage crime 
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• MH noted that Heritage Crime Impact Statements, identifying and quantifying the 

financial impact of the crime, have proved very effective in court proceedings 

• There is a potentially important role for local community volunteers 

• There have been some high profile cases in the region recently, e.g. prosecution 

over the theft of worked stone from Bury St Edmunds Abbey, and arrests arising 

from the robbing of a wreck in the Thames estuary 

3.5  Agri-environment  

There were indications that further funds for SHINE work would be available from Defra 

(via NE) in 2011/12.   DP reported that Natural England’s HEA in the south-east would 

be able to spend a proportion of their time working in the eastern region, depending on 

NE’s organisational priorities. 

DP also noted that NE have agreed to fund the consolidation of the masonry remains at 

Tilty Abbey. 

NE have approached Norfolk C C for HER data relating to a projected coastal path. 

Could have a positive outcome, e.g. promoting the historic environment, but the time 

frame is short. 

 

4.   The future of local-authority based historic environment services in the East of 
England 

Hertfordshire  -    SB re-couping extra income to compensate for 19% savings in base 

budget.  Charging for HER data, and also for preliminary enquiries, either direct, or 

through the Districts.  Some of the smaller Districts are reluctant to enter into SLAs: 

Broxbourne has asked developers to pay HCC direct for archaeological advice. 

Cambridgeshire  -  archaeological team has moved into Strategic Planning, and will 

survive for 2011 – 12, but savings will need to be found in 2013 – 14.  Staff are about to 

log their time against various operational activities. 

Central Bedfordshire  -    No staff losses expected though Terms & Conditions were 

being changed, e.g. 2% salary reduction for those earning >£21k.   As part of the 

authority’s Development Management team, archaeological staff were looking at their 

charging regime. 



 

 4 

Essex  -  plans to set up a new specialist advice team (including not just archaeologists, 

but conservation officers, urban and landscape designers, ecologists and 

arboriculturalists) as an externalised unit in early 2012-13 were well underway, and a 

‘shadow’ organisation, with 2 senior members of staff, had been set up.  The new entity 

will need an SLA with ECC, as well as with Districts, Boroughs and Unitaries.  Staff 

losses would be unavoidable but were not yet precisely quantifiable. 

No formal bids had been made in respect of externalising the FAU following the standard 

tender process, but 3 of the 5 short-listed organisations had written to indicate that they 

were still interested in further discussion.  The views of all 5 bidders are being formally 

sought to establish what the next steps might be.   

Suffolk  -  the divestment process has slowed markedly, and SCC is looking to engage 

more with the public.   There are draft SLAs with the Districts, though with no costs 

attached, but re-imbursement for the provision of archaeological advice may be included 

within the planning fees regime. 

The Suffolk field team may become a Trust separate from the other heritage teams. 

Ipswich B C decided unilaterally to drop archaeological conditions on anything other than 

major applications, but this has been resolved. 

Norfolk  -  with the re-structuring of all historic environment professionals into a single 

team, DG still has the capacity for the provision of small grants. 

Charging policy is under review  -  and 6 of the 8 Districts have signed up to SLAs: the 

other 2 will get a lower level of service.    NCC is disposing of some heritage assets to 

local Trusts to look after (with a little pump-priming funding). 

 

5.  Regional issues 

5.1   Regional Planning 

EH expecting plenty of work responding to Neighbourhood Plan issues.  EH has also 

experienced a substantial workload in dealing with allocations in Waste & Minerals Plans. 

5.2   East Anglian Archaeology 

A progress report on recent work had been provided. 
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DG re-iterated the need for colleagues to keep the EAA editor supplied with a regular flow 

of work to avoid the requirement for unpaid leave.  

5.3   EEEF 

SB noted that this was still a useful forum. 

5.4   Regional HEF 

OB had attended the most recent meeting (7 June).   Minutes attached: 

P:\HEF\Minutes 7 
Jun 2011.doc  

5.5   Coastal issues 

DG reported that stretches of the Norfolk inter-tidal zone might become ‘no-go’ areas as 

the result of a Marine Conservation Zone project.   This would offer protection, but might 

also inhibit archaeological surveys and investigations. 

5.6   EU projects/issues 

ECC has been successful with 2 project bids, namely Walls & Gardens, and a WWII 

project, both of which have just started formally.  A third bid has been submitted, for a 

project called WATCH (WATer and the Cultural Heritage), and a decision is expected in 

the autumn.  The focus of this project is on how historic environment issues are 

integrated into proposals for water management and dealing with flood-risk. 

NCC is involved with Coast Alive! (Interreg IVb), which ‘seeks to deliver healthy and 

inspiring recreational activities along stunning European coastlines around the North 

Sea’.   Also a EURYSE project, which is principally about habitat mapping for biodiversity 

etc, but which may have useful outcomes for the historic environment. 
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6.  Other EH East of England issues 

DP noted the ongoing review within EH, which had started at the top of the organisation, 

and would continue for some time.  The territory manager tier had been removed.    

The NHPP and its priorities would define the work programme for the next 4 years.  Greg 

Luton now chaired the national HARR board.    

DP had also raised the issue as to whether the current scheduling scoring system was 

still valid.  There were sites that no longer justified scheduled status, whereas other 

undesignated sites were of a significance that justified scheduling.  

 

7.   Member reports 

Herts  -  the county’s Tithe Maps had been digitised 

Essex  -  NB noted that the ECC Historic Environment graphics team were facing 

redundancy because of shortfall in external income.  

 

8. New convenor for ALGAO East 

NB agreed to take on this role: OB was warmly thanked for his efforts as regional 

convenor over the last two and a half years. 

 

Future meetings 

10.30 a.m. on Friday, 14 October 2011 at English Heritage offices, Cambridge 

 

 

 


