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ALGAO London Region Quarterly Meeting 
 
Minutes of meeting 1st August 2012 
held at English Heritage, Waterhouse Square, London  
 
Present: 
Kathryn Stubbs, CoL (Chair); Diane Abrams, EH; Stuart Cakebread, EH, Chris 
Constable, LB Southwark; Melanie Bell, EH; Jane Sidell, EH; Adam Single, EH; Mark 
Stevenson, EH; Sylvia Warman, EH; Liz Whitborne, EH; Kim Stabler, EH (Secretary);  
 
Please note: any action points have been written in italics  
 
1. Apologies: 
• Patrick Booth, EH 
 
2. Minutes of last meeting 2nd May, 2012 
• Item 12: delete references to various county archaeological services as these 

were improperly minuted  
 
3. Matters arising 
• No matters arising  
 
4. Archaeological science update 
• KStu welcomed Sylvia Warman as the new science advisor; SW has already been 

on site meeting contracting units and colleagues.  
• SW is writing national animal bone sampling strategies as part of forthcoming 

guidelines, and is looking into the feasibility of a biomolecular database for 
London to be included in the HER data set.  

 
5. London HER 
• Searches have been quiet again – there is a noticeable decline in the number of 

searches in the last 6 months when compared with the previous year.  
• Thames Water has contacted all the HERs in the SE region regarding transferring 

of large sections of the HERs to avoid individual searches. SC has been 
investigating establishing a service level agreement (SLA) with Thames Water, 
which has been through EH legal and is now with Thames Water’s legal team. 
The income generated through a SLA will be used to fund enhancement of the 
HER. 

• Cotswold Archaeological Trust and Reading University are heading a Roman 
Rural Settlement project, and all HERs are expected to provide data. SC is 
concerned that there has been little pre-consultation with the HERs and that the 
project is poorly structured, but will be participating. SC will be raising the issue 
of lack of consultation with the ALGAO Her Steering Group.  

• The present tranche of volunteers has now left; SC will speak with Tim Williams 
at UCL about future students. Everyone is encouraged to think about potential 
projects suitable for volunteers.  

• There has been a marked increase in the number of FEPs.  
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6. Current service provision/impact of cuts  
• CC – another new review across the CEO has been announced, to include 

planning and policy departments. New structures and potential redundancies are 
anticipated, with the structure to be implemented by October 2012.  

• KStu – nothing new to report. 
• EH – National Planning Department structure has been finalised. The HER will 

remain unchanged and while provision for the Advisors is the same, the structure 
will be changed so that there is one principal and 3 advisers. The new 
departmental structure will be operational 1st November 2012.  

 
7. NPPF, Localism Act, PPS 5 and planning practice guide 
• Nothing new on the horizon. 
• CC – one of the Neighbourhood Forums is bringing the council to a judicial 

review over decisions regarding London Bridge Station.  
 
8. London Research Framework 
• JS reported that the EDIT phase had been submitted for comment (which she has 

done) but has not heard further.  
 
9. London UAD  
• Rupert Featherby from MoLA has been making good progress with records from 

the 2 project areas, and is approximately ½ ways through. Work has been 
concentrated on cleaning records and creating polygons and trench outlines.  

• KStu has contacted Dave Bowsher for a project meeting as agreed at the 
February meeting. There is some concern that MOLA are possibly going ahead 
with a deposit model against the direction of the project assurance team.  

• It is recognised that the UAD may be unlikely to progress past the pilot stage, 
nonetheless it is agreed that the pilot areas will provide useful data.  

• CC – will be in touch with the UAD team to see if some S106 money can be 
made available to produce a map of Roman Southwark.  

 
10. IFA London Group & CBA London Group  
• IfA London – Rob Whytehead, as Chair, remains heavily involved with the 

steering the group. The AGM will be held on 1st October 2012, and numerous 
events are planned included CC leading a walk in Southwark on 23rd August and a 
conference on infrastructure and archaeology in the new year.  

• CBA London – the AGM was held on 28th May 2012. Not much new was 
discussed although the group seems to be struggling. There is some concern that 
there needs to be a new platform for the LAF should the group fold.  

 
11. PAS update 
• Everyone agreed it was very useful to have Kate Sumnall from the PAS/MOL at 

the last meeting, and that she should be invited to be a regular attendee.  
• The HER is adding information provided through the PAS to the database. 
 
12. ALGAO feedback 
• KStu and DA attended the ALGAO UK AGM on 14th June 2012 (KSta joined for 

the afternoon session).  
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• The afternoon was devoted to the presentation and discussion of the draft 
Curatorial Standards and Guidance paper – this is to be adopted at the IfA AGM 
on the 8th October 2012, as a living draft for one year.  

 
13. Heritage Crime 
• CC – a large increase in metal theft is being seen throughout the borough, which 

is now bolting down all public sculptures and reviewing the metal monuments 
and memorials in the borough’s cemeteries.  

• LW – the Rainbow Family occupation of the Keston Camp in Bromley is being 
used as a HAR case study (the group was eventually moved on following several 
eviction orders).  

• LW also reported that there have been a few recent incidences where people 
have been erecting semi-permanent camps on monuments that are in secluded 
areas.  

• JS – Mark Harrison is organising a conference on Heritage Crime in October. 
The Westminster pilot project has shifted emphasis to concentrate on metal 
theft only.  

 
14. Major Infrastructure Projects 
• Thames Tunnel 

• Some areas are receiving consultations; Southwark has had some 
applications for enabling work submitted.  

• Crossrail 
• No response has been received from Jay Carver on the post-

excavation programme notes sent by KSta on 14th May 2012.  
• The Bison to Bedlam pop-up exhibition was successful and well 

attended.  
• Reporting is better, especially since the Crossrail team has been using 

a generic drop-box for reports, but it is clear that all documentation 
is still not filtering through and data management remains an issue. No 
reports are getting to the HER.  

• KStu has asked for plans to be included in the weekly updates, but this 
has not happened so far.  

• KSta to arrange a meeting with Jay Carver in the autumn  
• Thameslink 

• A service was held at Southwark Cathedral to commemorate the 
reburial of the human remains disturbed during the works.  

• Fieldwork near London Bridge station is starting soon, including a 
medieval cemetery.  

• TE 2100 
• This is a new Environment Agency initiative to replace the Thames 

Barrier.  
• DA had a meeting with planners in early July, although feedback on 

the historic environment in general does not seem to have been taken 
up.  

• The data base they are using is patchy, as they are using HER searches 
from the Thames Tunnel work rather that ordering new searches.  
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15. AOB 
• SW/KStu have received a paper from MOLA, following  a meeting attended by 

SW, regarding a new sampling strategy for animal bones proposed to be 
implemented at 8 – 10 Moorgate and Bucklersbury House, which would involve 
only a small number of transects being subject to full sampling procedures, while 
the bulk of the dump horizons would be subject to hand collecting bones only, 
which would then be washed and discarded on site. This appears to be a cost-
driving measure, but if implemented may set an unhappy precedent. A meeting is 
to be held and KStu has advised that any changes to the approved WSI require 
approval prior pursuant to the condition of the planning permission. A meeting is 
to be held.  

• KSta to arrange a meeting with the LAARC to discuss general matters.  
• DA reporting on the continuing work at the Queen’s Chapel, Savoy. The Duchy 

of Lancaster has written to WCC complaining about the costs of the 
archaeological work particularly regarding the assessment and analysis of the 
cemetery assemblage. WCC responded supporting DA’s advice and will not be 
reducing the level of post-excavation work.  

 
 
 
Next meeting: 
7th November, 2012 
English Heritage, Waterhouse Square  
 
Kim Stabler 
5.11.12 
 
 


