
Minutes of ALGAO NE meeting 
Newcastle Civic Centre 

 
Thursday 27 September 2012, 10 am 

 
 
1 Venue and date of next meeting 

10.30am Tuesday 12 March 2013, County Hall, Morpeth 
 
2 Present: 

Ian Ayris (IA) (chair) 
Nick Best (NB) 
Rob Collins (RC) 
Sarah Collins (SC) 
Karen Derham (KD) 
Nicky Harrison (NH) 
Clare Henderson (CH) 
Dave Heslop (DH) 

 

Jacqui Huntley (JH) 
Chris Jones (CJ) 
Lee McFarlane (LM) 
David Mason (DM) 
Jenny Morrison (JM) 
Peter Rowe (PR) 
Liz Williams (LW) (minutes) 
Kate Wilson (KW) 

 
3 Apologies 

Mike Collins, Sara Rushton, Rob Young 
 
4 Minutes of last meeting and matters arising 
 (1) Government Spending Review – see item 6, 

(2) Historic Environment Forum update – NH is coordinator and next meeting 
is Fri 28th Sept (tomorrow). The focus will be on Heritage Counts prior to 
the launch in November; also looking at a WW1 memorials project. 
Minutes will be published on the Heritage Alliance website. IA is on a sub-
group which will be producing a catalogue of the top NE heritage sites 
and projects for the Festival of North East in 2013.  

(3) NPPF – see item 7. Reference was made to improving LBC consultation, 
NH reported 400+ responses received despite short consultation period. 

(4) Volunteering mechanisms – see item 9. 
 

5 Heritage at Risk (KW) 
• This year’s launch is 11 October and will be held at the staithes in Gateshead 

to try and encourage press coverage. 
• NH introduced a new pilot project aimed at expanding H@R to include Grade 

II listed buildings. EH is currently looking for expressions of interest with the 
call for applications being announced in October, project proposals submitted 
in November, decisions by December, start in January 2013 and complete by 
August 2013. Information will be posted on H@R website rather than NHPP. 
Project proposals will need to be along Morphe guidelines and there will be up 
to £20k available for individual projects. English Heritage is hoping for at least 
one project from every region. Nationally, projects will represent different 
authorities (county/district/NP etc), different methodologies, urban/rural, 
sampling exercise, thematic approach. The findings of the project will be 
published on the English Heritage website and used to produce guidance on 
producing and maintaining building at risk registers, and to inform EH decision 
on whether to roll out the inclusion of Grade II listed buildings on H@R 
nationally. IHBC has also been briefed.  

• KW raised possibility of a joint ALGAO-NE and IHBC meeting next year, 
which the group thought a good idea. KW/NH to coordinate. 

 



6 Government Spending Review (PR) 
• Tees Archaeology: PR reported that two districts (Middlesbrough and Redcar 

& Cleveland) had withdrawn from Tees Archaeology agreement for planning 
support and consequently their hours had been reduced. Some shortfall had 
been met with income from projects and new charges. M and R&C councils 
have a copy of HER data though it is unclear what they have done with it, 
seems to have gone to planning and GIS teams, but there doesn’t seem to be 
anyone giving archaeological planning advice. R&C may have a consultant on 
standby but don’t know who. Ironically, Tees Valley authorities have 
commissioned a study to look at joint working. 

• Newcastle City Council: IA reported there were also mixed messages at Tyne 
and Wear about joint working as countywide services are being disbanded. 
Have been asked to look into a model where Newcastle has SLA with the 
other four districts and fortunately they are all willing and keen to support the 
existing arrangement into next year. This will be an annual renewal process 
and may need to build in more performance monitoring. Cuts proposed at 
Newcastle also raises question of whether it can fulfil its role to the other 
districts with £90million savings needed over three years. 

• Durham County Council: DM reported Durham in the middle of a four/five year 
financial plan, budgets OK, review due in December. 

• Northumberland County Council: NB reported the Development Services 
department has been reorganised, though no changes to Conservation Team. 
A new charging policy was introduced for archaeology development 
management services from 10 September (IA requested an update at next 
meeting), charges are on NCC website (see Archaeology and Planning) 

• Northumberland National Park: CJ reported they have a six-year SLA for 
building conservation services with Northumberland County Council with 
review after three years. 
 

7 NPPF six months on (PR) 
• PR reported he was using the NPPF in a similar way to PPS5. Asked the 

question: are archaeological deposits in a Conservation Area designated 
heritage assets? as wording in annexe is ambiguous in providing a planning 
response. RY has asked EH legal for advice. KW thought if a Conservation 
Area Character Appraisal mentions archaeological deposits this could be 
argued but hadn’t come across one that does.  

• JM disappointed that NPPF doesn’t say local authorities have to have access 
to an HER; para 1.4.1 doesn’t say results have to be formally published, just 
that they have to be accessible, eg placing results with HER. NH noted that 
the PPS5 practice guide is still in place and will be revised. IA also mentioned 
para 1.6.9 which says local authorities have to have up to date evidence on 
historic environment. 

• KD reported carrying on as before (pre-NPPF), not been tested at an appeal 
yet.  

• NB mindful that developers have opportunity to challenge conditions and 
S106s and ask LAs to review them. 

 
8 Relaxation of planning rules (IA) 

IA summarised government’s announcement of the proposed relaxation of 
planning rules for three years, eg. removing the need for social housing, 
extending homes and business premises, and placing poorly-performing 
planning authorities in special measures. Extensions are likely to have most 
potential impact on archaeology as no chance to consider archaeology; also 
no neighbour consultation and no fees which will impact on planning budgets. 



Shops and offices will be allowed to grow to the edge of their premises. Fast-
track housing developments allowed if planning authority not performing well. 
 

9 Formal Volunteering Mechanisms (PR) 
PR reported that Hartlepool Borough council has set up a corporate volunteer 
process using online registration providing two referees and undertake 
mandatory training courses (eg H&S, manual handling and corporate 
courses). Volunteering opportunities have to be posted on website. No criteria 
for selecting or rejecting volunteers. Existing volunteers can’t bypass the 
registration system. CJ reported that the NNPA had introduced tougher 
criteria for volunteer rangers and this had resulted in reduced numbers. 
 

10 Round-ups 
• Portable Antiquities Scheme: RC reported a replacement part-time liaison 

officer will be recruited this autumn/winter. Amount of Treasure is lower this 
year in the northern part of the region although same as usual in Durham. 
Weather has impact on detectorist activity. PAS national budget not available 
yet. 

• Historic Landscape Characterisation – Tyne and Wear: SC started in April, 
pilot study completed of South Tyneside and north of the Wear in Sunderland, 
and methodology agreed. Project Assistant starting in April 2013, end of 
project due April 2014. As each district is completed it will be rolled out to the 
HER. 

• Durham CC: DM reported another successful season at Binchester using US 
students, and local volunteers and students. Volunteer projects running at 
Great Chilton, Seaham and Hawthorn, as well as Heart of the Tees 
Landscape Partnership. 

• Durham CC: CH mentioned Hitachi site at Newton Aycliffe which has 
significant archaeology present and which will cost £400k to undertake, 
coming under pressure to reduce costs to make development viable. 

• Northumberland CC: KD working on Berwick Urban Deposits Model (EH 
funded) until April 2013. DAC archaeologist has been resolved for 
Northumberland and Tyneside with Peter Ryder being appointed. 

• Northumberland CC: LW made successful bid for SHINE2013 funding, has 
submitted a project proposal for Palaeolithic and Mesolithic HER 
enhancement project to EH, HER assistant Keith Elliott started in April 2012, 
FEPs slightly up on this period last year 

• Northumberland National Park: CJ reported Heritage at Risk project has been 
extended for a year and Harry Beamish appointed. Made successful bid for 
CBA community archaeology placement who starts in two weeks, and looking 
to link in with Paul Frodsham’s Altogether Archaeology project in North 
Pennines. Didn’t participate in Festival of British Archaeology this year but 
arranged and alternative event focused on Kirknewton in first week of 
September which was very successful. 

• Tees Archaeology: PR reported they have undertaken a data audit. Seem to 
have as many searches this year as last despite losing two districts. Involved 
with River Tees Discovery Project heritage audit which has money for five 
community projects run over three years and is focusing on medieval 
settlement along the river banks as far upstream as Darlington. 

• Newcastle CC: JM reported development management work has picked up, 
especially housing schemes in North Tyneside. HER enhancement has 
slowed since Claire MacRae left to take up a post in York. Alan Williams has 
been commissioned to complete the mapping of colliery wagonways. South 
Tyneside local list still to be added to HER. The Archaeological Practice has 



been commissioned to prepare Penshaw Village Atlas by Sunderland City 
Council. Gateshead MBC is taking action against a developer who 
demolished a building in a Conservation Area before a recording condition 
was implemented, max fine £20k. 

• Newcastle CC: IA reported on work on wagon shop at Bowes Railway, 
excavations on the site of an early gas works behind Newcastle Central 
Station, and scheme on brickworks and pottery in Sunderland. Emerging 
railway festival is being planned to mark anniversary of Puffing Billy at Wylam. 
North Tyneside is privatising its planning service (Capita Symons). In terms of 
archaeology/heritage the Newcastle City Council service is currently cheaper 
than CS could provide so sticking with existing arrangement. 

 
11 AOB 

• RC mentioned that detectorists have reported green waste supplied to farms 
by local authorities is not always particularly ‘green’ and has foil, batteries etc 
in it. 

• CH asked how much pre-determination building recording others are 
requesting? JM usually asks for recording of farm buildings in advance and 
for other buildings it is judged on a case by case basis. KD will ask for more 
information if it is needed to make a recommendation.  

• CH asked if anyone had responded to Peatscapes enquiry on protocols for 
dealing with historic environment features. JH hadn’t responded yet. 

• NB mentioned march in London on 20 October, UNISON has arranged train 
transport and anyone interested welcome to attend. 

• JH mentioned conservation roadshow at Segedunum on 13 February. She 
has asked for hard copies of some guidance documents but the person 
concerned is on maternity leave. She has developed an OUDCE one-day 
training course on dating buildings using scientific techniques, will be held on 
9 May 2013 (may be possible to run the same course more locally if it proves 
popular). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LW 28/9/12 
 
 


